Jim Beauchamp

P.O. Box 27 410.490.8000
Annapolis, MD 21404 Jim@BeauchampAnalytics.com

Combining strength in budgeting, financial modeling, & operations analysis with experience in policy decisions

PUBLIC SERVICE - Employment

State of Maryland — January, 2021 — July, 2023

e Department of Health — Director of the Office of Contract Management & Procurement
o Participate in Senior Leadership teams for Finance and IT
o Initiated analysis of BHASO Estimated Payments recoupment
o Lead the negotiations for cyber incident insurance
o Lead ateam of 44 Procurement Officers & Contract Monitors
o Certified Maryland Procurement Officer

Anne Arundel County — July, 2019 — November, 2020

e Appointed as Budget Officer
o Supervised a department of 8 budget analysts
o Responsible for development and adoption of $1.7b annual operating budget and capital
budget
o Provided ad hoc analysis and forecasting to the County Executive
e Chair, Board of Trustees for $2b Pension and Retirement System; Chair Investment Committee

City of Annapolis — December, 2016 — March, 2018

e Member of development review team for Annapolis Renewable Energy Park

¢ Provided financial analysis for Tax Set-Off arrangement with Anne Arundel County.

e Recruited for Acting Director of Public Works

e Served as Business Manager in the Mayor’s Office, overseeing a wide range of projects &
initiatives

Centreville Town Council — April, 2013 — March, 2020; October 2022 - present

e Reformed the budget process and presentation

e Lead oversight of capital improvement projects for road reconstruction and utility upgrades
e Developed and maintained our Capacity Management Plan

e Liaison with MDE for wastewater plant enhancements
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PUBLIC SERVICE - Voluntary

State of Maryland

e Served on Governor’s Attainment Report Advisory Committee to advise the Department of
Transportation

Maryland Municipal League

e Member of MML Legislative Committee
e Member of MML Fall Conference content committee
e Member of MML Board of Directors & Executive Committee

Maryland Rural Development Corporation

e Member of development team for the Greensboro Regional Wastewater System

PRIVATE SECTOR - Consulting Services

Beauchamp Analytics — January, 2000 — December 2016:; April, 2018 — July, 2019

e Financial Modeling — dynamic, interactive models for real-time decisions

e Budget forecasting — incremental, zero-based, value-based, and other methods as appropriate

e Management Accounting & Reporting — operational reports, automated dashboards, assurance
e Operations Analysis — AR aging, cash flow, JIT inventory analysis, productivity, order backlog

Accounitng & Finance employment in Ausitn, Texas — 1983 — 2000

e Technology companies
e Real estate development
e Manufacturing

e Electric utility

EDUCATION
University of Texas, McCombs School of Business, B.B.A. in Accounting, 1978

University of Texas, Graduate School of Architecture & Planning, MS Candidate in Planning, 1983



